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	CNO/VP Advisor:  
Chair:  Kathy Faber RN, MSN, CNL
Co-Chair: Nowai Keleekai-Brapoh, PhD, RN-BC	
	Team Objective: (Vision Statement) Stimulate, inspire, and mentor NJCOMO members and aspiring Magnet® organizations to promote quality, innovation, and research to achieve extraordinary outcomes on the continuous journey toward nursing excellence.
	Start: 01/01/2019
Close: 12/31/2019


Project Overview
Mission Statement:     The New Jersey Council of Magnet Organizations (NJCOMO) will serve to champion New Jersey as a premier state for high quality outcomes and support the Magnet organizations’ commitment to professional nursing excellence through partnerships, collaboration, research, and positive empirical outcomes.
2018 Achievements: 
1. Organized presentation by Kathy Faber on “The Impact of Electronic Health Record (EHR) on Nursing Documentation” 
2.  Organized presentation by Atlantic Health System IRB Manager, Anita Richards, distinguishing between human subjects’ research and quality improvement.
3. Collaborated with Northern NJ Nursing EBP/Research Consortium (NNREBP) Consortium on potential nurse retention/resiliency study.
4. Identified integrative medicine and RN competency as “hot topics” for 2019.

2019 Goal Statements:
· Develop a forum to share best practices, research, innovation, and clinical inquiry 
· Collaborate with Division consortiums (North and South) and Organization of Nurse Leaders of NJ to share knowledge across Magnet® facilities

2019 Objectives:		
1. Website update: subcommittee members contact; research study and EBP table 
2. Collaborate with education subcommittee for “Escape Room” for RN competency related to innovation at Education Day
3. Collaborate with NNREBP Consortium on resiliency toolkit retention study
4. Create and share New Knowledge and Innovation tip sheet


Scope and Boundaries: all NJ Magnet® designated facilities and those on The Journey to Magnet® Excellence.    

Expected Outcomes:   
· Website update with comprehensive contact list and research/EBP table
· “Escape Room” presentation at NJCOMO Education Day
· Complete resiliency study methodology and recruit member facilities as study sites   

Benchmark: n/a  

Cost Savings: (Dependent on study): n/a
	Team Members:
See attendance list 
	Resources: 
·   2019 Magnet® Application Manual  
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