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	CNO/VP Advisor:  
Chair: Kathy Faber
Co-Chair: Nowai Keleekai-Brapoh    	
	Team Objective: Share best practices, research, and innovations across member facilities 
	Start: 01/01/2018
Close: 12/31/2018


Project Overview
Mission Statement:     The New Jersey Council of Magnet Organizations (NJCOMO) will serve to champion New Jersey as a premier state for high quality outcomes and support the Magnet organizations’ commitment to professional nursing excellence through partnerships, collaboration, research, and positive empirical outcomes.
Goal Statement:
· Develop of forum to share best practices, research, innovation, and clinical inquiry 
· Collaborate with Division consortiums (North and South) and Organization of Nurse Leaders of NJ to share knowledge across Magnet® facilities
Objectives:	
· Develop a current lit serve to share best practice, recruit study partners/participants, and illicit best practices for clinical inquiries = 
· Collaborate with the Northern New Jersey Nursing EBP & Research Consortium on a Nurse Retention Study  =  
Scope and Boundaries: all NJ Magnet® designated facilities and those on The Journey to Magnet® Excellence.    
Expected Outcomes: 
Update lit serve, measure participation of research studies = 
Participate in a Nurse Retention Study with the Northern New Jersey EBP & Research Consortium  
Benchmark: # of current members = Retention Rates
Cost Savings: 
	Team Members:
	Ramapo
	Burke
	Kathy

	Saint Peters
	Ciccarelli
	Jackie

	Raritan Bay Medical Center
	Dugan
	Kendra

	St Josephs Regional Medical Center
	Faber
	Kathy

	Clara Maas Medical Center
	Feinblum
	Donna

	Jersey City Medical Center
	Garzon-Rivera
	Claudia

	St. Barnabas Health Medical Cener
	Gilligan
	Elizabeth

	Englewood
	Kata
	Christine

	Morristown Medical Center
	Kowalski
	Mildred

	St Josephs Regional Medical Center
	Lawson-Davis
	Sharon

	Raritan Bay Medical Center
	Malinit
	Cecile

	Jersey City Medical Center
	Pianko
	Ashley

	AtlantiCare Medical Center
	Powell
	Nancy

	The Valley Hospital
	Quinn
	Paul

	Centra State
	Seaman
	Pat

	AtlantiCare Medical Center
	Tinkcom
	Summer

	Hunterdon
	Tofani
	Barbara

	The Valley Hospital
	Tunc
	Melissa

	St Josephs Regional Medical Center
	Whitaker
	Jackie

	St. Barnabas Health Medical Cener
	Wright-Brown
	Leslie



	Resources: 

Goals for 2018:
· Define link between IRB and Quality Improvement 
· Assist in stream lining process for QI, PI, EBP & Research projects by RNs and the need for IRB approval within our organizations. 
· Share EBP/Research Studies and update on the NJCOMO webpage. 
· Participate in Nurse Retention Study with the NNJNEBP&RC.
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