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March 11, 2022  NJCOMO Teleconference Call Meeting Minutes
	This meeting was called to order by Chris Massey

	Attendee’s: 

Sebin Vadassenl, Jennifer Brown, Lauren Fleming, Carrie Gerber, Jacqueline Cavelli, Kerry Quinn, Sami Abade, Martha Leveille Eileen Allen, Tia Sheck, Kathleen Perez, Judy Miranda, Lauren Hodges, Kathy Taylor, Alexa Shelly, Kathleen Yhlen


	         AGENDA                                               DISCUSSION                                         DECISION - REFERRAL

	Recognition / Site visit 

	 


	Analyst Questions 

	
2021 Achievements


2022 Goal Statement


2022 Objectives

	 
Achievements reviewed- removed Planned a Magnet Conference meet and greet activity as this was not accomplished due to COVID restrictions
 

Committee agreed to keep the Goal statement the same as 2021

1-7 state the same from last year
Added: Plan a professional development opportunity for the Magnet Program Director/Pathway Coordinator Role. 

	

	Troublesome SOE

	 
2023 Manual















OO1
OO2

OO3
OO4

OO5




OO6

OO7



OO8





OO9

OO10













OO11





















2023 TL


























































2023 SE






	 [image: ]

No changes
No changes- If you are part of a system but applying as an individual campus you must have campus specific data
No changes
No changes

Provide a description of the policies, procedures, charters or bylaws of the organization's shared decision-making structure. Provide a description of nursing’s structural and operational relationship within the organization shared decision making structure 

No changes

Added equity and inclusion & zero tolerance for bullying, incivility and workplace violence. See ANA Position Statement on incivility, bullying and workplace violence. 

Provide the policies, or equivalent evidence of, that depict the organization's initiatives for patients and families , regarding the following issues:
· Diversity, equity and inclusion
· Cultural competence

No changes, old OO8

Old OO9- IRB- choose the option which is applicable to the organization
[image: ]
Old OO10- You will need to identify which studies are used for NK2, NK3a or NK3b-place next to study title in parenthesis on Research Table
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	DDCT / Interim Reporting Issues Concerns

	
	 [image: ]





	

	Innovations
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	Additional Topics
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	 Next Meeting
	 
	


Respectfully Submitted by: Kathy Taylor, DNP, RN, CCRN, CAPA, NEA-BC
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Magnet Manual: By the Numbers
2019 MANUAL 2023 MANUAL

»2019 Total SOEs: »2023 Total SOEs:
»94 SOEs »103 SOEs
»7 Ambulatories »14 Ambulatories

»>27 EOs »28 EOs
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Transformational Leadership

» TL2: Provide one example, with supporting evidence, of a Nurse Assistant
ice President’s (AVP)/Nurse Director’s or Nurse Manager’s participation in an
initiative which promoted workplace diversity, equity, and/or inclusion and is
consistent with the organization's strategic plan.

» 1) Provide a copy of the related organization's strategic plan.

» (The example provided can pertain to either the workforce, patients, or families.)
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Transformational Leadership

» TLsagb:

> a. Provide one example, with supporting evidence, of the CNO's advocacy for and
acquisition of organizational resources specific to nurses' well-being.

AND

» b, Provide one example, with supporting evidence, of a nurse’s(s) (exclusive of the
CNO) advocacy for and acquisition of resources spécific to nurses well-being at the
unit or department/division level.

> For both TL5 examples, one of the following five elements must be incorporated:
» 1) Work-Life Balance

2) Health and Safety

3) Employee Growth and Development

4) Employee Recognition

5) Employee Involvement

vvyvy
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Transformational Leadership

» TL7: Provide one example, with supporting evidence, of a Nurse AVP/Nurse
Director's or Nurse Manager's leadership that successfully guided nurses
through change.

» TL12: Provide an example, with supporting evidence, of a nurse’s(s’)
advocacy for individual o community health promotion at an external forum
where decisions impacting healthcare are made.

» *n external forum may be a government or non-government organization which

can influence the nursing profession and/or the overall health of individuals or the.
community.
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Structural Empowerment

» SES: Provide a narrative description of  unit’s or division’s action plan for
Tegistered nurses’ progress toward obtaining professional board certification.
The narrative must include the following:

» 1) State the targeted goal.
> 2) How the target goal was established.
» 3) What strategies were utilized to achieve or maintain the target.

» 4) How the nurses are supported to achieve or maintain professional board
certification.
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Certifications & the DDCT -
January 1, 2024

» To assure equity in the qualifications of criteria in the constitution of
accepting a certification, beginning January 1, 2024, ANCC Magnet will limit
inclusion only to board certifications that are accredited by the Accreditation
Board for Specialty Nursing Certification (ABSNC), the National Commission
Certifying Agencies (NCAA), or another recognized accreditor

» Certificate programs are not included ANCC Magnet recognizes this change
will directly impact organizations submitting examples for SE3, SE4EO, SE5,
and SE6EO in the 2023 Magnet Application Manual

» Goals can be reset!

» Contact ddct.certlist@ana.ors o your Magnet Senior Program Analyst with any
inquiries
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New Knowledge, Innovations, and
Improvements

» NK1: Provide a description, with supporting evidence, of
the infrastructure that supports nursing research in the
organization.
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Exemplary Professional Practice

» EP2: NEW - Provide one example, with supporting evidence, of clinical nurst
using ‘shared decision- -making to change the nurse practice environment.

» EP3EO: Provide all eligible RN satisfaction/RN engagement data to demonstrate
outperformance of the benchmark provided by the vendor’s national database.

» Must outperform 4 of 7 categories to proceed to site visit. May conduct pulse
survey(s).

» Use same or different vendor as not all vendors offer pulse surveys

» Pulse survey - fewer questions, smaller subset of RN population, targeted
measures (categories/units)

» If more than 1 pulse survey, submit most recent

» Obtain guidance from analyst
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Exemplary Professional Practice

EP6: (Old EP5 changed to emphasize ambulatory) Choose two of the following:

a. Provide one example of nurse’s(s’) participation in interprofessional
collaborative practice to ensure coordination of care from an inpatient
setting to an ambulatory care setting.

b. ... coordination of care from an ambulatory care setting to an inpatient
setting.

C. ... coordination among multiple ambulatory care settings.
Describe the process and
Provide patient example /&
J N

Interprofessional
At least 1 nurse and

oA

At least 1 non-nurse professional
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Exemplary Professional Practice

» EP11: NEW - Provide one example when nurse(s) collaborated with a Nurse

AVP/Nurse Director and/or Nurse Manager during budgeting to acquire new or
redistribute existing resources.

» Other standards regarding advocacy for resources: TL4 does not require acquisition;
TL5 and TL11 both require advocacy and acquisition of resource

» EP12EO: (Old EP10, now an EO) One example of the organization meeting a
targeted goal at the organization level, for improvement in the nurse turnover
rate associated with clinical nurses’ participation in nursing retention activities.

» Turnover rate for all nurses across the organization (all roles, all settings)
» Must include narrative about clinical nurses’ participation

» Not the standard EO format - 3 years of data
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Exemplary Professional Practice

» EP20EO: Provide three nurse-sensitive clinical quality indicators for all
eligible ambulatory care settings.

» At least 2 indicators must be nationally benchmarked

» Suggested measures - any screening measure (cancer, depression, HTN)
must also include follow-up

» Source data from vendor will be validated at site visit. Capture and save
the data in graphs

“Think this is bad? You should see the inside of my head.”
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Empirical Outcome (EO) SOE: Presentation Requirements
Problem Statement: Describe the identified problem that exists. The outcome data must drive the problem statement

NEW! Pre-Intervention
e Describe the pre-intervention outcome data that will drive the goal statement
e Describe ALL action/activities that took place prior to the implementation of the intervention
o Include timeline of dates of the action/activities and names of key individuals

Goal Statement
o Include outcome measure that aligns with the problem statement and graphed outcome data.
o Include the location of the desired location of the improvement

Participant Table
e List the [participants involved in the pre-intervention and intervention activities
o Include name, discipline, job title and department

Intervention
e Describe the actions and activities related to how the change/intervention took place
o Include the timeline of dates and names of individuals
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Organization Uses Full
IRB Review Only

Provide policies,
procedures, charters,
attestation or bylaws

OR
‘Submit full IRB review

‘Organization

Exempt C

ovide policies.
procedures, charters
attestation, or bylaws

OR

Submit formal exemption
attestation

nization Uses Both
ull IRB Review and
Formal Exempt Process

Provide policies,
procedures, charters,
attestation or, bylaws for
both processes
OR
‘Submit attestation for full
IRB review and formal
exemption.
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